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CONSULTING

CURRICULUM VITAE - Fredrik Osther

Function:
Born:
Citizenship:
E-mail:
Phone:
Address:

Civil status:

Partner, Project Manager
November 20, 1968
Norwegian
fredrik@inca.no

+47 909 48 909
Trudvangveien 47
N-1368 Stabekk, Norway
Married, 2 children

Projects for Inca Consulting:

07.2006 — 06.2008

09.2006-05.2007

08.2005-08.2006

01.2002-06.2005

08.1998-12.2001

Systembolaget, Sweden - Project Manager.
Implementation/modification of IFS Financials, Distribution, Retail.
Integrations to Extenda Point of Sales and Avanade Customer Service Portal.
Project team of 85 people from IFS Scandinavia and IFS Sri Lanka.

Gujarat Pipavav Port Ltd (AP Moller), India - Project Manager.
Implementation of IFS Financials, Distribution, Maintenance, Human
Resources. Project team of 12 people from IFS India, IFS Sri Lanka and IFS
Scandinavia.

Gateway Terminals India Ltd (AP Moller), India - Project Manager.
Implementation of IFS Financials, Distribution, Maintenance, Human
Resources. Integration to Navis Terminal Operating System. Project team of 16
people from IFS India, IFS Sri Lanka and IFS Scandinavia

Unitor ASA, Norway - Project Manager Finance.
Business consultancy and project management for Unitor in South Europe and
South America. Financial Manager for Hire in Unitor Brazil (1 yr).

Unitor ASA, Norway - Project Manager Finance (Sherpa Consulting).
Implementation of IFS Applications Finance module in 30 countries worldwide.
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PROFESSIONAL EXPERIENCE:

2002 —

2001

1998 - 2000

1997

1996

1995

1992 - 94

1988 - 91

EDUCATION:

1990-1996
1985-1988
1986

BOARD OF DIRECTORS:

1997 -

OTHER:

Owner and Partner — Inca Consulting.
Project management of medium to large ERP implementation projects,
mainly IFS Applications.

Senior Consultant - Component Software Norge.
Project management implementing IFS Finance module in Unitor, Norway in
8 countries.

Owner and Financial Director - Sherpa Consulting.

Responsibilities included financial control, strategic development and
administration/infrastructure in Sherpa Consulting. The company grew from
a yearly revenue of MUSD O to MUSD 3 in 2 years and was then sold to
Component Software Norge.

Financial Director - Product Finders International.

Responsibilities included financial control, strategic development and
administration/infrastructure in Product Finders International.
Manufacturing of telephones with yearly revenue of MUSD 11. Personnel
responsibilities (2 persons) and participation in Board of Directors meetings.
Implemented ERP system replacing manual word processing and
spreadsheet routines.

Financial Manager - ABB Norsk Kabel.

Responsibilities included financial control of the Powercable- and Export-
division with a total yearly revenue of MUSD 160 (omsetning MNOK 800),
samt selskapets gkonomiprosesser. Personnel responsibilities (3 persons).
Project manager in a business process improvement project.

System Manager - ABB Norsk Kabel.

Responsibilities included operation of all IT-systems (including IFS
Applications). Personnel responsibilities (5 persons).

Project Manager - ABB Norsk Kabel.

Project management of several business improvements and ERP
implementation of IFS Distribution (order entry, inventory, purchasing, etc).

Finance employee - Ericsson Business Communication.
Fulltime (1,5 yrs) and part time (2 yrs) employee in the finance
department.

Masters of Science in Business, Norwegian School of Economics in Bergen
Oslo Handelsgymnasium High School
Hood River Valley High School, Oregon, USA (exchange program)

Inca Holding

Premier League and National Team athlete (team handball).
Enjoy outdoor activities such as golf, mountainbiking and telemark skiing
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